EPAM’s Open Source Program Office

Introducing OSPulse

An enterprise-level analytics dashboard for
monitoring open source engagement.

Watch ourintrovideo at
epam.com/ospulse
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EPAM OPEN SOURCE PROGRAM OFFICE

The Challenge

How to demonstrate
and drive ongoing
contributions that

deliver value and
meet business
objectives”?

Organizations struggle to quantify the true
value of open source alongside existing

business analytics platforms and processes.

Existing tooling is sometimes difficult to use
and positioned at technical audiences that are

not always aligned to business metrics.

Data-driven decisions through open source
trends and insights are difficult to uncover

leading to lost revenue & employee attrition.
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EPAM OPEN SOURCE PROGRAM OFFICE

OSPulse at a glance...

OSPulse provides valuable, easy-to-understand insights for a range of stakeholders, includingsenior executives, HR,

engineers and project managers. The tool collects real-time dataabout contributors, contribution frequency,

repositories, licenses, programming languages, retention and more. OSPulse can help with...
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Identify trends & focus areas

Filter and sort data to reveal various
activities, projects and skills.

Make informed decisions

Evaluate strengths and weaknesses,
identify repositories of interest, detect
anomalies or shifts within a project and
mitigate risks.
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Create customizable reports

Understand an organization’s evolving
open source footprint and impact.

Recognize, reward &
support contributors

Identify rising stars and areas
for upskilling.

Shortlist candidates & prepare
for talent acquisition

Pinpoint needed skills and narrow
the search for candidates with
relevant experience.
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Add your employees
data to OSPulse

Populate the tool with your
organisation’s chosen
headcount to start tracking
contributions.

Easily populate employee data
through Excel & Google Sheets
imports.

Integrate with industry
HR platforms as necessary.
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Track contributor
activity in real time

View organization wide activity, s Contributors
examine key data points and
drill into easy-to-read charts.

Engage with dynamic
visualizations to see clear and
accurate contribution data.

Leverage avanced filtering to . & Contributions
narrow down views.

Export data (CSV) to support
integration with industry
analytics platforms.
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Dashboard [ organizational Diversity
Dive into repos and
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Pinpoint expertise and skills ® Typescript @ Java
amongst contributors. o
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Identify new
contributors within
your organization

View employees first
contributions to open source
projects.

Understand upticks in new
contributors from across the
globe.

Observe trends in new
contributor activity.
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Dashboard /New Contributors
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Get a global view of
your organization’s
contributions

See total contributions and
contributors per geographic
locations.

Observe trends in top
contributing countries.
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Dashboard /Global Contributions

® Contributor Locations @

1 Ukraine 1214 7 —
2 Belarus 1214 7 S
3 Russia 1,214 7 — ey
4 Poland 1,214 7 S
5 USA 1,214 7 —
6 Germany 1,214 7 —
7z . . o
Day to day country contributions ® Ukaine @ Poland @ Belarus @ Georgi
i L L
| S —— P SOw N ML ——
e S  — ~0-  May 2023 = R —— e M~
i @ Ukraine 100
A ~—~_ ,__ O @ Poland 20 A el e TP W S e
Belarus 80 > @ = et

EPAM Proprietary & Confidential.



Dashboard /Community Overview

Insights into employee
engagement &
retention

& Qrganization Engagemento @ users @ Act

prN\s
Understand the percentage of PO [ s A -
your workforce engaged in NGy W

Open Source activities_ Jan, 2 Feb, 2 Mar, 21 Apr, 2 May, 2 Jun, 21 Jul, 2 Aug, 2 Sep, 21 Oect, 21

o

¥ Contributor Growth and Retention ® come @ Gone @/ @ Retentio

Monitor and act on growth and
retention of open source B
engaged engineers. o ——— T 7 o

See trends in employee I
attrition.
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Dashboard [ organization Overview Hi Anastasia ¥ Hi Anastasia ¥ Hi Anastasia ¥

Wa are here to help you with CSPulse, Wi are here to halp you with O5Pulse, We are hare to halp you with 05
Select & question balow ar Dype it dirscthy Select & guestion Below or Typse it directly 3 Salect 4 gquestion Delow or Type it
1233k in the search bar. I thee search bar, In the search bar,

Total Contributions

. - e
Gain data insights &
unique perspectives of
your organization

Cet data insights How many new cantribud

Get data insights )
2 1 I d Hanw sy new coniributoss in in last 30 da‘:,rs'?
22 Contributors _ P
. Basic performance t'_-_.'?‘:- 30 daye?

¥ .
Contributors

Find answers fast and view
trends, anomalies and shifts in Qct16-22, 2022

your contributor data. Total:

Be informed of anomalies
detected and view further
context to these observations.

. Contributions

Notifications ensure insights
aren’t missed.

Wik this ansdwar healpful?
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T h a n k S Thanks for your attention...

Chris Howard

Head of Open Source Program Office

christopher_howard@epam.com

Katernya Nasardinova

OSPulse Product Owner

kateryna_nasardinova@epam.com

epam.com/services/engineering/open-source
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